Operations Models can often explain little
puzzles we see in everyday life...

1.Who would be the most efficient manager?

2.Who would be the least efficient manager?

Relative time to do jobs
Mgr Acct Sales MIS Engr

Fred 11 12 11 7 9
Tina 9 5 13 8 5
Betty 7 2 4 5 12
Harry 9 11 15 10 3
Joe 29 29 35 27 26

3.To minimize TOTAL time, how would you
intuitively assign people to jobs?

4.Find the optimal solution. Who would be the
boss?



